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LOS ANGELES - Presrdentelect
Ronald Reagan's chief of staff yester- :
" day outlined plans for a White House -
- that would put a.premium on the -

T advice ofCabrnet members and keep ;

: staffers out of the limelight.

: Ed Meese, who is serving as chief |-
. of staff to-the. ‘president-elect, and f‘
" is widely expected to hold the same - | -

"jobrin the.Reagan administration,

“said in an-interview that he believes
one of the:Carter administration’s
most damaging weaknesses has beeti!»

s White House staff’ orgam,zanon. b

“'He made it clear, ‘that there will )
‘bet nd celebrities in the White Hoyse: .
like Jody Powellxor Zbrgnre.w
Bnmnski. r-ﬂ ¥ \M\'\

.. «Meese. said Reagan is hkfly to set”
up his orgamzation along he same, "
lines he used jn running the Calrfor- x

\nia Statehouse- - g

-, .“Basically it: il mvolve a.ma] r
unllzanon of the.Cabinet with the.

ibility an.éxecutive committee.
“of, the Cabinet:to be the key group .
frequently meetrng wrm the
.president,” Meese said. ;.

. “Probably, the executive comrmt-
tee will consist.of the Cabinet offi-
cers themselves. For that reasan, the
_undersecretaries’and- assistant sec-
retaries will have much more sig-
‘nificance~throunghout—the
- government ‘with—amajor-role- ia.
day-to-day operation of-the execu-
“tive departments. This will leave the,
Cabinet members relatively free to
advise the president and work with"|
. him on establishing policies. .
*+ “The-governor had eight years of
“experience managing California”

‘Meese said. “THe;management prm- r
ciples will be the same. He had ans|’

. effective system, using the Cabmet.
~and* staff as a team. The staff acteghr
ag a backup to the Cabinet, not-asy
a, competing . orgamzanon. ~ u‘m-gh__
't » Meese said the Reagan administr
non ’'s White House staff will be mad
-up largely of people’ with a zeal fo
- work and a passion for anonymity.*
~.“].think the White House staff.un-
der “President, Reagan will have.a:
much lower,.profile”than- ‘now,”.
Meese said. iThe present.White
_House came. mto\orfice known as
the Georgrans. You won’t:be able:
to call 'us.the Californians. There.

WASHINGTON STAR
9 NOVEMBER 1980

7 “The- NSC man mwht well orvel
PreSTdent Reagan his f1rst briefing
€ day on foreign aifairs_and

i
Wil kKnow that ifisinformation com“l
“Centralln temgence Agency, the De-
-fense Intellrgence Agency, ancr so—
- "The governor belreves the sec--

'trculatmg foreign policy. The assis- .

sand :act’like astaffiperson. He will

- flon meshbed info one kind ot stew

'securuy matters, but the president ;

“Ing Trom

e Department,

on

rerary of state should have primary’
“responsibility for proposing and ar-

-tant-to ‘the president for ‘national
security affairs will be a staff person

‘be much less-visible. He will be-a
coordinator and the National Secu- |
rity-Council staff will be used as a.-
coordinating vehicle rather than to”

formulate foreign policy.” . &Y .

_Meése added, “The governor does *
not want.all mtelhaence informa-

—and served up to him. The president”

. Shonld be fold if the CIA 1S making.;

‘| “OF DIA Rave a different viewpoint.

.-and not trying to reconcile the dif-.
‘_.ferences . The president needs to.:
“know that.there are some differ-¥
‘ences in some assessments.”. ~ Si

‘powerful press secretary in the new:,
Yadministration, as Jody Powell has:

- Carter s oy ,r:.
e

will be much: more balance. Obvi-’

“made a deliberate effort to bring
in'people on a more national basis.”

security affairs. “There won't be any-.
‘body like Zbigniew 3rrezmsk1 act-
ing as a rival to the secretary_ of
:state-ip-the post of assistant.to the:
‘presidentsfor' nationalrsécurity~af:

2 srtion team which formally begrns
ously there will be 'some Califor-,* operations in Washington this week
_nians, but Govemor Reagan . has® - withy Meese . as its. chief, believes i

- secretaries who-are experts in the

“Meese said there will be stnkrng 1 fields of national security, economic’

changes in the conduct of nationaly -

-one estimate of a situation and State

"AS1Y15 President Carter only, gets.
one synthesized report from his NSC
adviser. - w ol S e
“President Reagan will want the
NSC staff- to relay:all information
to him in neutral fashion, providing
the different estimates of situations

‘Meese said there will be no all-

been for the last four years wrth

“ther& should be four associate press.

STAT

‘affairs, human ‘services and re-
i i sources and development
= The press secretary now, because
e-is the pnncrpal spokesman; be-
< comes a power. in his own rignt,.”
he said. “Powell has become the sec- |
: ond most powerful man in the thte %
House Itwon't bethat way w1th us.”

‘ﬂ'he ‘Reagan team does’ nor plan
. toname Lyn Nofziger, the campaign :
: press spokesman, to the White House™
-press office, and Nofziger has made
‘it‘cClear he does not want the job.
It is"probable that the title of press
secretary will be given to some rel-
‘ative“unknown from.the Reagan”
camparvn staff to_coordrnate the ac-
tivities of the four associates who
.are expert in the frelds 1dennfred
by Meese.

Explarnmg how Reagan ran
-things in California, Meese said the: i
‘governor was “always accessible.”

‘" “Department heads and Cabinet
-members always had access to him,”
Meese said. “Erght or nine of them

would see him every day-1 thought.-
it was my job to- facilitate pecple-
getting to see the governor because
heneeded theirinformation. 1didn’t -
want people to think-they had to

. tell me what was :on their minds-
and then [ would pass it on because -
the best way to protect the president..
from being mlsled is to let people
have access.t "L i

“Meese said with “a grin that this
did not mean éveryone would be !
let in to See Reagan for a half- hour'
apiece. - IR T

~ “lwas one of st Cablnet members
in California,” he sajd,,“but all of
the others would stop by my offlce
before they went in because. they |
would want my. help and support. k
What we would do if something was .
happening on which a number of -
people had views was to have a Cabj. .
, net meeting so that in.15 or 20 min.’
utes'the governor ‘got’all the!
_'different points_of view : drrectly
‘from ‘Ahe’ peoplepinvolved .Then, l
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